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Year after year, Jobvite surveys hundreds of recruiters and HR 
professionals for its annual Recruiter Nation Survey report to 
determine where the industry’s priorities lie and what current 
hiring trends are. As uncovered in this year’s report, recruiters 
believe that many of the shifts brought forth in 2020 – from new 
and virtual interviewing and onboarding methods to investments 
and priorities – will be here to stay.

$V�$PHULFDQV�FRQWLQXH�WR�IDFH�VLJQLȴFDQW�VRFLHWDO�FKDOOHQJHV�
and change in 2020, the impact is being felt by talent acquisition 
professionals from organizations of all sizes and across all 
industries. Unsurprisingly, the majority of recruiters today report 
an increased stress level at work since the onset of the COVID-19 
pandemic along with diminished headcount and hiring.
 
:LWK�WKLV�\HDU�SURPSWLQJ�PDQ\�$PHULFDQV�WR�UHȵHFW�RQ�ZKDW�
LV�LPSRUWDQW�WR�WKHP�DQG�ZKDW�WKHLU�YDOXHV�DUH��LW�LV�ȴWWLQJ�WKDW�
those beliefs and priorities are being brought into the job search. 
2UJDQL]DWLRQVȇ�GLYHUVLW\�DQG�LQFOXVLRQ�LQLWLDWLYHV��ȵH[LELOLW\��
DFFRPPRGDWLRQV�IRU�ZRUNLQJ�SDUHQWV��DQG�PHQWDO�KHDOWK�EHQHȴW�
R΍HULQJV�DUH�JDLQLQJ�LQ�LPSRUWDQFH�DPRQJ�FDQGLGDWHV��0HDQZKLOH��
ȴQGLQJ�FDQGLGDWHV�ZKR�DUH�FXOWXUDO�ȴWV�LV�YLHZHG�DV�D�OHVV�
important factor for recruiters in today’s increasingly remote work 
environment. 

'HVSLWH�D�WXPXOWXRXV�\HDU��MRE�VHHNHUV�DSSHDU�WR�UHPDLQ�FRQȴGHQW��
with recruiters reporting an increase in candidates negotiating for 
higher salaries.

This year’s Recruiter Nation Survey report aims to help recruiters 
and talent acquisition leaders across the U.S. understand:

INTRODUCTION

Recruiting priorities and investments

Stress levels of recruiters today

Challenges in hiring quality talent
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Attract and engage more diverse job seekersDIVERSITY AND INCLUSIONWho is more likely to observe an increase in inquiries about D&I?

	 �6�W�D�]�Q�J���D�J�H�Q�F�\���U�H�F�U�X�L�W�H�U�V�m	 49% vs.424% for in-house recruiters

	 Recruiters in large companies:	 42% vs.423% smaller companiesInquiring about an organization’s diversity and inclusion initiatives has become more common

	of recruiters report that job seekers are 		 	inquiring about D&I initiatives more than	they did in the previous year 33%Diversity in hiring goals

�7�K�H���P�D�M�R�U�L�W�\���R�I���F�R�P�S�D�Q�L�H�V���K�D�Y�H���V�S�H�F�L�4�F���J�R�D�O�V���I�R�U���G�L�Y�H�U�V�L�W�\���L�Q���K�L�U�L�Q�J���• �0�W�\��Î
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When job seekers stretch the truth
THE TALL TALES JOB SEEKERS TELL TO GET HIRED

Technical Skills:
50% 

([SHULHQFH�
48%

&RPSHWLWLYH�R΍HUV�
35%

Salary history:
31%

Citizenship status: 21% in 2020, compared to 11% in 2017

Education history: 26% in 2020, compared to 18% in 2017

Language proficiency: 19% in 2020, compared to 14% in 2017

Note:�7KLV�ZRXOG�LQFOXGH�SURȴFLHQF\�LQ�RWKHU�IRUHLJQ�ODQJXDJHV�
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56%have been ghosted by a candidate who had �D�F�F�H`�`��H`G���D�Q���R�•�H`�Like everything else, hiring shifts look di�erent this yearIS IT 2221 YET? Being ghosted by a candidate happens more often in large companies:61% for companies with 500+ employees51% for companies with less than 500 employeesKeeping silver medalists warm:77% of9.6cruiters have gone back and hired a candidate who was second or third on the candidate list, or who had a great9.6sume �E�X�W���Z�D�V�V���W���D���4�W���D�W���W�K�H���W�L�P�H��7 7 %
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Most common content included in career site job posting

	 54% EHQHȴWV�DQG�KHDOWKFDUH�R΍HULQJV�
	
	 48% equal opportunity employment 
	
	 42% salary 
	
	 41% advancement opportunities

	 37%�ȵH[LELOLW\�LQ�VFKHGXOH�RU�UHPRWH�ZRUN

	 36% perks

What’s powering successful recruiting
RECRUITMENT MARKETING

Tracking recruiting success
Quality-of-hire is the most valuable metric surveyed recruiters use to 
track recruiting success, increasing by 27 percentage points since 2017.

Top hiring sources for high-quality candidates
Internal hires remain the top-rated source for hiring, followed by 
employee referrals and job boards.

48%
say quality-of-hire 

17%
say retention rate 

of hire 

14%
say time-to-hire 

36%
internal hires 

29%
employee referrals 

27%
job boards 
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46% of recruiters 
IURP�VWDɝQJ�DJHQFLHV�

SULRULWL]H�D�QHZ�&50�ȴUVW

33% say a new applicant 
tracking system

33% say new customer 
relationship management 
technology

Recruiter efficiency is key
THE SPEED OF TALENT

If a recruiter could choose one technology 
to make the job easier:

44% KDYH�XVHG�WH[W�
messaging to source 
potential candidates

44%

Recruiters are comfortable using text messaging to source and 
especially communicate with applicants.

66% KDYH�XVHG�WH[W�PHVVDJLQJ�
to engage and communicate 

with current applicants

66%

Using text messaging to source potential candidates is 
more common

DonɅt forget: Collection of data and practices must be compliant 
with the requirements set forth by the General Data Protection 
Regulation (GDPR).

At large companies: 52% of recruiters 
representing companies with 500+ employees vs. 
37% among recruiters from companies with less 
than 500 employees

Among male recruiters: 
63% vs. 32% among female recruiters

$PRQJ�VWDɝQJ�DJHQF\�UHFUXLWHUV� 
72% vs. 30% for in-house recruiters
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Other relevant TikTok / Snapchat findings: 
The technology and IT-hardware industries are using TikTok the most 
IRU�UHFUXLWLQJ�H΍RUWV��

6WDɝQJ�DJHQF\�UHFUXLWHUV�EHOLHYH�XVLQJ�7LN7RN�DQG�6QDSFKDW�OHDG�WR�
more positive results. 

	 11% believe that TikTok produces the highest quality 		
	 candidates and 

	 24% think the same of Snapchat

		  compared to in-house recruiters
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What’s important in the eyes of the recruiter
CANDIDATE EVALUATION

62%
Rudeness to the 

receptionist or other 
VXSSRUW�VWD΍

(vs. 86% in 2017) 

48%
Checking one’s phone 

(vs. 71% in 2017)

46%
Showing up late
(vs. 58% in 2017)

46%
Poor hygiene

(vs. 52% in 2017)

Interrupt the interviewer: 31%

Bring food: 31%

Dress too casually: 22%

What not to do

Top behaviors that disqualify candidates
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Where staffing agency and in-house recruiters differ

	 82% of in-house recruiters prioritize previous job 	
	 H[SHULHQFH�YV��48%�RI�VWDɝQJ�DJHQF\�UHFUXLWHUV�

	
	 40% of in-house recruiters value relevance of 		
	 education to role vs. 18% RI�VWDɝQJ�DJHQF\�UHFUXLWHUV

	 30% of in-house recruiters value online social 		
	 presence vs. 14%�RI�VWDɝQJ�DJHQF\�UHFUXLWHUV

Major shifts in factors considered by recruiters when 
evaluating candidates

	 3UHYLRXV�MRE�H[SHULHQFH��92% in 2017 to 70% in 2020 

	

	 Employee referral: 51% in 2017 to 37% in 2020 

	 Resume format: 17% in 2017 to 29% in 2020 

	 Cover letters: 8% in 2017 to 27% in 2020 

	

	 2QOLQH�HGXFDWLRQ�RU�FHUWLȴFDWHV��8% in 2017 to 27% in 2020

What’s important in the eyes of the recruiter
CANDIDATE EVALUATION

27% of surveyed recruiters 
prioritize cover letters in 
screening decisions, up 
from only 8% in 2017

Likewise, 29% of those 
surveyed prioritize resume 
format, up from only 17% 

in 2017
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	 Continuing education reimbursement has decreased the 	
	 most –19 percentage points – since 2017

	 Casual dress code: down 17 percentage points since 2017
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Despite economic slump, candidates aren’t afraid to negotiate
SALARY & NEGOTIATIONS

Impact of COVID-19 on salary negotiations:

	 51%�RI�UHFUXLWHUV�UHSRUW�D�VLJQLȴFDQW�RU�PRGHUDWH�		
	 increase in candidates negotiating for higher salaries 		
	 since the onset of the pandemic 

	
	 53% report that average salaries across their industry 		
	 have remained the same

		  6WDɝQJ�DJHQF\�UHFUXLWHUV�UHSRUW�D�VLJQLȴFDQW�		
		  increase in salary negotiations in much higher 	
		  numbers (38%) than in-house recruiters (17%)
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Where staffing agencies vs. in-house recruiters
6WDɝQJ�DJHQF\�UHFUXLWHUV�OHYHUDJH�$Ζ�PXFK�PRUH�RIWHQ�WKDQ 
in-house recruiters.

How are recruiters using AI?

	 Job recommendations on career sites: 34% 

	 Candidate matching: 32% 

	 Job description recommendations: 27%

	 Candidate screening with automated messages: 24%

	 Candidate engagement scoring: 23%

Recruiters increase efficiency with a human + machine approach
ARTIFICIAL INTELLIGENCE (AI) AND AUTOMATION

What tasks do recruiters use AI software to help with?

	 Communicate with candidates: 56% 

	 Schedule interviews: 56% 

	 Input applications: 48%

	 Organize candidate databases: 41%

AI also helps deliver a positive candidate 
H[SHULHQFH��ZKLFK�KDV�EHFRPH�WKH�H[SHFWHG�
norm for the majority of candidates, according 
to the 2020 Job Seeker Nation Survey.

Impact of AI

	 36% of recruiters believe AI makes their jobs better

 
	 23% say it makes it better in some ways but worse in 	
	 others

	 49%�RI�PDOH�UHFUXLWHUV�DQG�VWDɝQJ�DJHQF\�UHFUXLWHUV�	
	 believe AI makes their job better

54% 23%

46% 25%
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Jobvite is pleased to share the results of the 2020 Recruiter Nation Survey, and thank these industry thought 
leaders who helped to contribute to the great questions that are driving insights to help us all better 
understand this nation of recruiters.
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Zogby Analytics is respected nationally and internationally for its opinion research capabilities. Since 1984, 
Zogby has empowered clients with powerful information and knowledge critical for making informed, 
strategic decisions.

7KH�ȴUP�FRQGXFWV�PXOWL�SKDVHG�RSLQLRQ�UHVHDUFK�HQJDJHPHQWV�IRU�EDQNLQJ�DQG�ȴQDQFLDO�VHUYLFHV�
institutions, insurance companies, hospitals and medical centers, retailers and developers, religious 
institutions, cultural organizations, colleges and universities, IT companies, and federal agencies. Zogby’s 
GHGLFDWLRQ�DQG�FRPPLWPHQW�WR�H[FHOOHQFH�DQG�DFFXUDF\�DUH�UHȵHFWHG�LQ�LWV�VWDWH�RI�WKH�DUW�RSLQLRQ�
research capabilities and objective analysis and consultation.

ABOUT ZOGBY ANALYTICS
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